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WHO IS LARRY?

WHAT Is WRONG WITH LARRY?




FUNDAMENTALLY...

LARRY IS NOT EMBRACING
NEW TECHNOLOGY

LARRY IS MISSING
OPPORTUNITIES...
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...DON'T BE LIKE LARRY

...EMBRACE TECHNOLOGY

AND.. WHEN EMBRACING
NEW TECHNOLOGY...
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EMBRACE THREE KEY
ETHICAL STANDARDS...
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2015-2019: Medical and personal information theft due to healthcare
provider data breaches will impact 1 in 13 patients

~25 million patients will have their medical information stolen.
jon patients will become medical identity theft victims.
~4 million patients will pay out-of-pocket costs related to medical identity theft

8 M Patients Impacted
W Patients Victimized
Patients Paying 0OP

2015

Source: Accenture analysis
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HEALTHCARE DATA BREACHES OF 500 OR MORE RECORDS

663
512
369
314 a9 3%¥
277 270
199 200 218
18 I I I

2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022

@ ot s s

Records Exposed by Breach Category

43,886,448

3
8
g

-
8

<
H
D

8
S
o3

2
£

=

7,526,922

- 483,173 7,086

Hacking/IT Incident Unauthorized Loss/Theft Improper Disposal
Access/Disclosure

Records Exposed in 2022 Healthcare Data Breaches

Health Plan

Healthcare Provider 24,089,654

Business Associate 25,785,291
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TOTAL HIPAA SETTLEMENTS AND CIVIL MONETARY PENALTIES
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Modern Forbes

Healthcare P :

o e o e Covid Crimes: Espionage,
Hackers And Why America Is

Hackers taking advantage of COVID-19to o Vulnerable

pread malware \

o O e
v

AND INSTEAD,
FOCUSING ON
“WHAT'S NEXT?"

Caitipiis Safety e Lol

Ransomware Gangs Release Naked Photos of Cancer [CEE=s ]
Patients, Student Sexual Assault Records Gty W

SAVE THE DATI

Cybersecurity experts say ransomware groups are going to extremes as more
organizations refuse to pay ransoms.

observable behaviors people exhibt as they

paih ofviolence so we can hefp
proventthe preveniabe

Beyond Threat
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. Cerebral shared private health data
on 3.1M users for years with
advertisers, social media platforms

* SEXUAL DYSFUNCTION VICTIMS?

JANSISY VICTIMS?

* SEX ADDICTION VICTIMS?

3/19/2023

criteol. 3

GoodRx

41

GoobRx ... AKA BADRX

“...OVER A PERIOD OF FOUR RS, GOODRX REPEATEDLY
DISCLOSED USERS’ SENSITIVE PERSONAL HEALTH INFORMATION
ABOUT CHRONIC PHYSICAL OR MENTAL HEALTH CONDITIONS,
MEDICAL TREATMENTS AND TREATMENT CHOICES, LIFE EXPECTANCY,
DISABILITY STATUS, INFORMATION RELATING TO PARENTAL STATUS,
SUBSTANCE ADDICTION, SEXUAL AND REPRODUCTIVE HEALTH,
SEXUAL ORIENTATION, AND OTHER HIGHLY SENSITIVE AND PERSONAL
INFORMATION 7

(3) ClarkHill
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Fertility Centers of lllinois data breach $450K class action
settlement
Top Gl Actors | Cocance 2022

GETOURNEWSLETTER
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IDENTITY THEFT
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STEAL EXPENSIVE SERVICES
STEAL EXPENSIVE PRODUCTS/DME

IDENTITY CAN BE SOLD ON BLACK MARKET

THE INTERTWINING OF MEDICAL RECORDS
CAN COMPLICATE A PATIENT'S COVERAGE

BASED ON PRE-EXISTING CONDITIONS

I

IDENTITY
THEFT CAN
WREAK HAVOC
ON FAMILIES!
ANNDORIE
CROMAR

3/19/2023
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SERVER VS CLOUD?

* CAUSE #1: OLD, UNPATCHED SECURITY

* CAUSE #2: HUMAN ERROR. ...

« CAUSE #3: MALWARE. ...

* CAUSE #4: INSIDER MISUSE. ...

* CAUSE #5. PHYSICAL THEFT OF A DATA-

Top FIVE CAUSES
OF DATA BREACH

VULNERABILITIES. ...

CARRYING DEVICE.

50
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1. HAVE AN [T SECURITY PoLIcY!

2. DO A SECURITY RISK ASSESSMENT USING
THE GOVERNMENT’S FREE TOOL

~ W

~ om ———

Healh o

TOPICS | HOWDOR | BLOG | NEWS | ABOUTONC

Submit Questions Or Feedback

SRAWe
o
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HTTPS./ /WWW.HEALTHIT.GOV/ TOPIC/PRIVACY-SECURITY-AND-HIPAA/ SECURITY-RISI SSMENT-TOOL

3. TRAIN YOUR STAFF REGULARLY

St VU500 L e ) m -

ROI

* DIRECT COSTS OF DATA BREACH = $25,000

* COST OF COMPREHENSIVE IT AUDIT = $5,000

19
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STANDARD #2:

PATIENT SATISFACTION

* SEXUAL HEALTH TRAINING?
* ED AND VAGINAL INFECTIONS

PATIENT SATISFACTION

VS.

PATIENT LOYALTY?

20



THE CUSTOMER
SATISFACTION-LOYALTY

RELATIONSHIP

Zone of Affection

Harvard
Business
Review

Zone of Indifference NearApostle

Loyalty (Retention)

Zone of Defection

2 3 4
Dissatisfied  Neither  Satisfied  Very
Phe

Satisfaction
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61
I' U va |.I-v “ON A SCALE FROM
O0-10...
( HOW LIKELY ARE YOU
A TO REFER A FRIEND OR
e en Force
FAMILY MEMBER TO
Behind Growth, Profits, 2
and Lasting Value OUIR FACTICIE?
FREDERICK F.
REICHHELD
62
970
DETRACTORS PASSIVES PROMOTERS
- Rate you from 0 - 6 - Rate you between 7 - 8 + Rate you between 9 - 10
+ Require proactive « Are susceptible to « Are loyal and likely to
outreach to mitigate competitive offerings repurchase from you
brand damage
« Are not particularly * Are left out of the NPS + Fuel viral growth through
satisfied by your product calculation word of mouth
or service
63
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WHAT IS THE
NUMBER ONE
DRIVER OF
PATIENT SAHSFACHON LOYALTY?

ACCORDING TO GALLUP AND PRESS
GANEY, WHAT’S THE NUMBER ONE
DRIVER OF LOYALTY?

3/19/2023

Topr DRIVERS OF PATIENT SATISFACHON LOYALTY

PRESS GANEY:
1. HOW WELL STAFF WORKED TOGETHER TO CARE FOR YOU 79
2. OVERALL CHEERFULNESS OF THE HOSPITAL 74
3. RESPONSE TO CONCERNS/COMPLAINTS DURING YOUR STAY .68
GALLUP:
1.STAFF WORKED TOGETHER AS A TEAM .64
2.NURSES ANTICIPATED YOUR NEEDS .64
3. STAFF RESPONDED WITH CARE AND COMPASSION .62

66
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A Drag on Patient Satisfaction

Relationship of Employee to Patient Satisfaction*

Highly 9o
Satifid
Patients

Dissatisfied

80 ‘7
n

70
Dissatisfied Employoes—— o Highly Satisfled Employees

* 18 hospital; scale 0-100, Source; Press, Ganey Associatss

WHAT’S THE BEST TOOL TO MEASURE
EMPLOYEE ENGAGEMENT?

3/19/2023

Q1 2
Engagement
Hierarchy

Q12. This last year, | have had opportunities at work to lear and grow.
Q11. In the last six months, someone at work has talked to me about my progress.

TEAMWORK

Q10. | have a best friend at work.

Q09. My coworkers are committed to doing quality work.

Q8. The mission or purpose of my company makes me feel my job is important.
QO7. At work, my opinions seem to count.

INDIVIDUAL

(Q06. There is someone at work who encourages my development.

Q05 My supervisor, or somecne at work, seems to care about me as a person.
Q4. In the last 7days, I've received recognition or praise for doing good work
Q03. At work, | have the opportunity to do what | do best every day.

BASIC NEEDS
QO2. | have the materials and equipment I need to do my work right.
QO1. I know what is expected of me at work

UGgr | G

69
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THE BASIC NEEDS ...

DOES YOUR PRACTICE
HAVE A TRAINING
MANUAL?

WHAT FORM IS IT IN?

How OFTEN DO You
UPDATE THE MANUAI

How Do You KNow IF
INFORMATION HAS BEEN
RETAINED?

WHAT IF IT WAS
DIGITAL?

3/19/2023

70

Courses  Memberships & Bundies  Re-order
THINKIFIC  Q "

HaNAGE LeARuNG
conTenT

REHAB 360
o (o

coviD Crash Course Rehab360 Leadership Through Crisis The Evidence Based Report of
ybock

ADVANCED REPORTING (s

SUPPORT YOUR STUDE

SETTINGS

Findings

Kanvas Customer Onbosrding The Chiropractic Entrepreneur Groveth Mastercias - Standing Creating Certain Practice
out

Framewor

THINKIFIC a

Success n Uncertsin Times
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Courses. Chito Asistant Traning Course = BUILD LANDING PAGE >

Cumiculim  Bukimporter  Settings D  Pricing  Afterpurchase  Publish PREviEW v

Introductionto Rehab - TYPES OF MUSCLE CONTRACTION

 Isometric
- Force througha muscle withaut change i
length

- Concentric
- Contractinga mscleast shortens

« Eccentric

copvLcsson on

D0 cHaPTER

73

Courses s Couse SuLD LaNNG PAGE >

Curiculum  Bulkimporter  Settings  Drip  Pricing  Afterpurchase  Publish

é RETHINK. REBUILD. RESTART.
N

TEST
low back pain that is —
EREEEE.

The Rehab 360 System

- Mechanical
Intolerance: Lumbar
Fiexion in sagital

+ Rebuild Track
Sagital Lursar

PRI corvcessonrron

STANDARDIZE OUTCOMES = TRAINING

Courses ChiroAsitant Trining Course = BUILD LanoiNG PAGE >

Curiculum  Bukimporter  Settings  Orfp  Pricing  Afterpurchase  Publish
The Rehab 360 System ~

Question #1 ovpLicaTE

Question #2 ovpucaTe

Next steps - add survery Ouestion #4 ourLicaTe

Question #5 ovpuicaTe
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VERY SIMPLE TO UPLOAD CONTENT ON
YOUR OWN OR
LEVERAGE OTHER PEOPLE’S CONTENT FOR
STANDARDIZED STAFF TRAINING

‘Welcome to the Reproductive Health National Training Center

The RHINTC is your go-to source for family planning and adolescent health training and technical
carn more.

Reproductive Health
National Training Center

______________________________________________ |
€ > C (8 oo D

x a ¢ =0 @

= ©oilube sexsal health taining

jarassment Training - #1 USA Online Course

rse Demo - Sexual Harassment Training - Distrct of Columbia - emtrain.com  ;

jour sexual health in 2023 with these exercises! | UroChannel
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How to have stronger erections! | Erectile Dysfunction causes & treatments!
KRB

°

can e the bane of their &

out their urologic and sexual health 1 want to

D ouube senualheatin aining x

Home Exercises For Strong Erections | Thrive.

Shockwave Therapy for Erectile Dysfunction - How Does it Work?

M vews -

e ta

27



m National Library of Medicine

Login
National Center for gy Information 9

Pul bmed ® extracorporeal shockwave therapy erectile dysfunction X

Advanced Create alert Create RSS User Guide

Swe | Emal || Sendlo Sorted by: Best match | Display o

*

Pge | 1 otis > D

Low-intensity extracorporeal shockwave therapy for erectile dysfunction,
Canguven O, Khalaalla K. Al Ansai A
Gite Avab J Urol. 2021 Jul 5;19(3)3340-345. do: 10.1080/2090598X.2021.1948158. eCollection 2021

-0

PMID: MSS2764  Free PMC artcle.  Review
S Opjectives: i
Py for tion (ED). METHOD:
search using Medical Subjct Headings (Mest)
B [J Low-Intensity Extracorporeal Shockwave Therapy for Erectile Dysfunction in
0] Abstact 2 Diabetic Patients.
Cite Spivak L Shultz T. Appel B, Verze P, Yogudac D, Vinarov A
| Free full text Sex Med Rev. 2021 OctI)619 627, doi 101016/ 01906.007. Epub 2019 Aug .
[] Falltext Sh® gD 31378506  Review
AIM: To study the effect of low- it Py ona
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ROWTH
012 This st yo. | e cpporuries st werk o e 0 grow.
an.

Do You HOLD REGULAR
MEETINGS WITH YOUR TEAM
AND DIRECT REPORTS?

TEAMWORK

IT SAME TIME, SAME DATE,
AME AGENDA EACH WEEK?
giw‘wwmw

et T P T -
O Mmoo ARE TEAM MEMBERS

RESPONSIBLE FOR SPECIFIC
BASIC NEEDS KPI's AND GOALS

00 v s et ey

01 At s 50t

i WHAT PROCE:
ENSURE SELF-
ACCOUNTABILITY?

THE INDIVIDUAL AND

TEAMWORK NEEDS ...

83

Y

TRACTION® TOOLS

more bout Tracton Tools
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To-do List

imer note over ride update from Genesis
‘om Last Week.

Email scheduling / Cat

3/19/2023

Q2
Engagement
Hierarchy

GROWTH
012 This sty | v ocporurites o work 10 e 0 g
an.

TEAMWORK
au

BASIC NEEDS
2. | e thamerals snd et | nas 13 3o my wcrh rF
0. Iinow wht & expaciad of ma o work.

v

GROWTH NEEDS ...

+ ARE YOU DOING ANNUAL

PERFORMANCE REVIEWS?

* ARE YOU INVESTING IN YOUR

TEAM'S GROWTH AND
DEVELOPMENT?

89

ETHICAL STANDARD #2:

30



- LeVER CE OLOGYPLAT%
PROVE ANING; ENGAG

ROI

* COST OF THINKIFIC= $O
* COST OF TRACTIONTOOLS = $149/ MmO > $1,788

* ANNUAL VALUE OF ONE MORE INTERNAL REFERRAL
PER MONTH = $ 12,000

*ROI = ~7X ROI

3/19/2023
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4 KAIZOHEALTH®

. REBUILD. i
RETHINK D.RESTART. ‘ CHIROPRACTIC + REHABILITATION

JKAIZOCRI®

INNOVATING HEALTHCARE SOLUTIONS. ‘

CLINICAL RESEARCH INSTITUTE

= \‘ @
IKAIZO ¢

THE FUSION OF AND FITNESS

32



\ RESTART

RETHINK
fEBUILD My

ESTART

3/19/2023
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SNAKES

100

101

102
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“No, my chiropractor didn’t
really help me. My pain came
back within a few months.”

“My back hurts. Should | go see
your chiropractor?”

103

INTERNATIONAL JOURNAL
H L THERAPY

IntJ Sporte Phys Ther, 2014 Oct; 9(5): 583505, PMCID: PMCA106323
PMID: 25328821

INJURY RISK IS ALTERED BY PREVIOUS INJURY: A SYSTEMATIC
REVIEW OF THE LITERATURE AND PRESENTATION OF CAUSATIVE
NEUROMUSCULAR FACTORS

lessica Fulton, PT, DPT, HFS,' Kathryn Wight, PT, DPT," Margaret Kelly, PT, DPT, CSCS, " Brianee Zebrosky, PT,
DPT, CSCS," Matthew Zanis, PT, DPT, ATC, CSCS, Corey. Drvol, PT, DPT," and Robert Butler, PT, PhD'

+ Author information »  Copyright and License information Disclaimer

“This artile has been cied by other aricies in PMC.

Abstract

Background

Active adults commonly present with lower extremity (LE) injuries from a varity of professional and

amateur sports activities. Decreased LE ity alters daily life and subscquent injurics
review was (o examine the association befwe

104

105
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ROI: Retention or New Patients?

106

ROI: Retention or New Patients?

Revenue per visit $100

Current New Patients 20
Target New Patients 23
Difference 3
Monthly Increase in Revenue New Patients $2,700
Annual Increase in Revenue New Patients $32,400
oY

»

107

ROI: Retention or New Patients?

Revenue per visit $100

Current PVA 9
Target PVA 12
Difference 3
Monthly Increase in Revenue Adherence $6,000
Annual Increase in Revenue Adherence $72,000
N

»

108
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109

MEET PEOPLE

110

111
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of smartphone time
is spent on apps.

116

Preferences App vs. Mobile Site

It's more convenient
It's faster

My sottings are stored

I'can find better deals 20%

1eain do more of the things | want m

It's more entertaining 59

Source: eMarketer

117
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“The widespread adoption of mobile phones
highlights a significant opportunity to
impact health behaviors globally”

3/19/2023

118

The impact of mobile applications on
medication adherence: a systematic review.

BEHAVIORAL “All 11 RCTs Showed
MEDICINE .

improvements

in adherence”

OXFORD

119

R Journal of Medical Internet Research =™'“**"
‘The leading peer-reviewed journal for heaith and healthcare in the Intemet age:

About Search Review Archive Curentlssue Submit Membership  Editorial Board

“The review shows
the promising and
emerging efficacy of
using mobile apps

and SMS text
messaging as mHealth
interventions.”

. The Use of Mobile Apps and SMS Messaging as Physical and Mental Health Interventions: Systematic Review.

(n=27studies) JMed Internet Res. 2017 Aug 24;19(8):e295. doi: 10.2196/jmir.7740

120
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Wkhi£} R ssruxql|y

Elevating customer
experience excellence in

the next normal

0000000

124

McKinsey . .
&Company Wk-hﬁb R SSI'L'IW{q:w Y
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Tdea #3
Tdea 11 — 1

126
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USER ENGAGEMENT REWARD  ACHIEVEMENT  MOTIVATION LEARNING CHALLENGE
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* K x
LOYALTY

REWARDS

131
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133

IKAIZO

MOBILE APP

App Perks

app for FREE
ogle Play

- Q

134

135
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136

4 KAIZO
2

Check In and Win!

SCAN THE QR CODE TO EARN REWARDS:

[=] 7% [=]

B

Don't have the app yet?

P> Coogeplay [l 8 Ao Store

www .kaizo-health.com

3/19/2023
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p)

46



3/19/2023
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139
Visits 2019-2020 (n=4126)
12 10.97
10
8.09
8
6
4
2
0
APP VRC
140
Average Charges 2019-2020 (n=4126)
$3,500 $3,196
$3,000
$2,500 $2,292
$2,000
$1,500
$1,000
$500
5-
APP VRC
141
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Average Collections 2019-2020 (n=4126)

$1,200.00 $1,089.00

$1,000.00 T

$800.00

$600.00

$400.00

$200.00

5-

APP VRC

142

Yale SCHOOL OF MEDICINE

AboutYSMYV | EducationV | Researchv  PatientCaref: Diversty 7  NewsV lInformation for.. v

Sk thdv
B

Brian C. Coleman, DC

Associate Research S in Ane and Lecturer in Biostatistics (Health Informatics)

143

Average Kept Visits — SELF DISCHARGES

7.79

O N 00 v

APP VRC

144
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Average Billings — Self Discharges
$2,500 $2,295

$2,000

$1,500 $1,312

$1,000

$500

VRC

145

Average Revenue — Self Discharge
$800

$728
$700

$600

$500 $449

$400

$300

$200

$100

146

KKAIZO
Iz

Daily New Users

147
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149

National Library of Medicine

National Center for Biotechnology nformation

Publmed gov

Search results Sawe | Email | Sendto | Display options

> JMIR Rehabil Assist Technol. 2021 Oct 12. doi: 10.2196/31213. Online ahead of print.

The effect of a mobile health app on adherence to
physical health treatment

[ Gresnsen ] Robert Topp 2 [fena Emoyer-Siaskt ], Michael stastgraeve 2, John MeNuity

Affiations + expand
PMID: 34655468 DOL: 10.2196/31213

Abstract

Background: Adhering to prescribed medical interventions predicts the efficacy of the treatment In
the physical health clinics, not adhering to prescribed therapy can take the form of not attending a
scheduled linic visit (no-show appintment) or prematurely terminating treatment against the advice
of the provider (self-discharge). A variety of interventions, including mobile phone apps have been
introduced with patients to increase their adherence with attending scheduled linic visits. Limited

.\’) Publications

The Leading eHealth Publisher

3/19/2023

THAT HAVE BEEN PROVEN TO WORK IN

HEALTH BEHAVIOR CHANGE TECHNOLOGY.”

JMIR Publications

Advar fealth & Open Science

ncing Digital

Published on 12:12:2013 1 Vol 1, No 1 (2013): nsugural ssue

Gamification: What It Is and Why It Matters to Digital
Health Behavior Change Developers

Abstract

ohigcss = p
"+ “GAMIFICATION PRINCIPLES ARE CLOSELY RELATED TO PRINCIPLES

150
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Health And Behavioral Science

EEISHarvard How Gamification Can

\a¢" /Business Ch :
/Revi ange Health Behaviors
% ReVIew by Kevin G. \gpp and Mitesh S. Patel

Gamification is commonly used in digital health applications
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THE BiG OPPORTUNITY...

& Company

Elevating customer
experience excellence in
the next normal

0000000
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THE BIG OPPORTUNITY...

1. MEET INCREASED

EXPECTATIONS OF A SAFE #
ENVIRONMENT
2. ANTICIPATE CUSTOMER NEEDS aneeer | @f ermenes
AND CREATE REMARKABLE
EXPERIENCES Sxcetience
3. RAISE THE BAR FOR DIGITAL Y
EXCELLENCE P
McKinsey
&Company
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8 NEW HEALTHCARE TECHNOLOGY TRENDS TO TRACK IN 2021

Customized Mobile Apps
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DIGITAL HEALTH>

* USING APP AS FACILITATOR > COMFORT, TRUST,
COMMUNICATION

* HELPING REMOVE BARRIERS AND ENGAGE USING TECH

* RTM/RPM FOR SEXUAL HEALTH/TELEHEALTH
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Example of technology not marketing
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ETHICAL IMPLEMENTATION OF TECH

ACTION ITEMS REVIEW...
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1. HAVE AN [T SECURITY PoLIcY!

2. DO A SECURITY RISK ASSESSMENT USING

THE GOVERNMENT’S FREE TOOL

<~
= \* - o e —

TOPICS | HOWDOR | BLOG | NEWS | ABOUTONC

Submit Questions Or Feedback

SRAWe
o
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3. TRAIN YOUR STAFF REGULARLY
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LEVERAGE CUSTOM MOBILE HEALTH APPS TO
IMPROVE ENGAGEMENT, ADHERENCE, AND
OUTCOMES!
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...DON’T BE LIKE LARRY
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CONNEET
WITH DR. JAY

DRJAY@KAIZENOVATE.COM
WWW.KAIZENOVATE.COM
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