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Technological Approach to Patient 
Reimbursement & Outcomes…

It’s Role In Sexual Health

Jay Greenstein, DC 
CEO, Kaizenovate

CEO, Kaizo Health Group

Chairman, Chiropractic Tech Consortium, Chiropractic Future Strategic Plan

Some Quick Advice…

…Don’t Be Like Larry
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Who Is Larry?

What Is Wrong with Larry?
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Fundamentally…

Larry Is Not Embracing 
New Technology

Larry Is Missing 
Opportunities…

7

8

9



3/19/2023

4

…Don’t Be Like Larry

…Embrace Technology

And…When Embracing 
New Technology…

10

11

12



3/19/2023

5

Embrace Three Key 
Ethical Standards…

Ethical Standard #1:

Ensure Data Privacy 
and Security

June 5th
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June 5, 2017
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• Sexual Dysfunction Victims?

• Sexual Assault Victims?

• Sex Addiction Victims?

GoodRx … aka BadRx

“…Over a period of four years, GoodRx repeatedly 
disclosed users’ sensitive personal health information 
about chronic physical or mental health conditions, 
medical treatments and treatment choices, life expectancy, 
disability status, information relating to parental status, 
substance addiction, sexual and reproductive health, 
sexual orientation, and other highly sensitive and personal 
information without their consent.”
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Health Data is 10x More Valuable 
Than Credit Card Data to Hackers

Identity Theft
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Steal Expensive Services

Steal Expensive Products/DME

Identity Can Be Sold on Black Market

The intertwining of medical records

can complicate a patient’s coverage

based on pre-existing conditions

Identity 
theft can 
wreak havoc 
on families:
Anndorie
Cromar
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Server   vs   Cloud?

Top Five Causes 
of Data Breach

• Cause #1: Old, Unpatched Security 
Vulnerabilities. ...

• Cause #2: Human Error. ...

• Cause #3: Malware. ...

• Cause #4: Insider Misuse. ...

• Cause #5: Physical Theft of a Data-
Carrying Device.

Ethical Standard #1:

Ensure Data Privacy 
and Security
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Ethical Standard #1:

Ensure Data Privacy 
and Security
Action Items

1. Have an IT Security Policy!

2. Do a Security Risk Assessment Using 
the Government’s Free Tool
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https://www.healthit.gov/topic/privacy-security-and-hipaa/security-risk-assessment-tool

3. Train Your Staff Regularly

ROI

•Direct Costs of Data Breach = $25,000

•Cost of Comprehensive IT Audit = $5,000

•ROI = 5x
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Ethical Standard #2:

Use Technology to 
Increase 

Patient Satisfaction
Loyalty

Patient satisfaction

• Sexual health training?

• ED and vaginal infections

Patient Satisfaction

vs. 

Patient Loyalty?
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The Customer 
Satisfaction-Loyalty 

Relationship

“On a scale from 
0 -10…

how likely are you 
to refer a friend or 

family member to 
our practice?”
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What is the 
NUMBER ONE 

driver of 
patient satisfaction Loyalty?

According to Gallup and Press 
Ganey, What’s the Number One 

Driver of Loyalty?

Top Drivers of Patient Satisfaction Loyalty

PRESS GANEY:
1. How well staff worked together to care for you .79
2. Overall cheerfulness of the hospital .74
3. Response to concerns/complaints during your stay .68

GALLUP:
1. Staff worked together as a team .64
2. Nurses anticipated your needs .64
3. Staff responded with care and compassion .62
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What’s the Best Tool To Measure 
Employee Engagement?
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The Basic Needs …

• Does Your Practice 
Have a Training 
Manual?

• What Form Is It In?

• How Often Do You 
Update the Manual?

• How Do You Know If 
Information Has Been 
Retained?

• What If It Was 
Digital?
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Standardize Outcomes = Training
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Very simple to upload content on 
your own or 

leverage other people’s content for 
standardized staff training
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The Individual and 
Teamwork  Needs …

• Do You Hold Regular 
Meetings with Your team 
and Direct Reports?

• Is it Same Time, Same Date, 
Same Agenda Each Week?

• Are Team Members 
Responsible For Specific 
KPI’s and Goals?

• What Process Do You 
Ensure Self-
Accountability?
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Growth Needs …

• Are You Doing Annual 
Performance Reviews?

• Are You Investing In Your 
Team’s Growth and 
Development?

Ethical Standard #2:

Use Technology to 
Increase 

Patient Satisfaction
Loyalty

Action Items
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#1: Measure Employee Engagement (Q12)

#2: Leverage Technology Platforms to 
Improve Employee Training, Engagement, and 

Satisfaction Loyalty

ROI
•Cost of Thinkific= $0

•Cost of TractionTools = $149/ mo > $1,788

•Annual Value of One More Internal Referral 
per month = $12,000

•ROI = ~7X ROI

1. https://www.gallup.com/workplace/247391/fixable‐problem‐costs‐businesses‐trillion.aspx#:~:text=The%20cost%20of%20replacing%20an,to%20%242.6%20million%20per%20year.
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Ethical Standard #3: 
Use Technology to
Improve Care Plan 

Adherence

®

®

®
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“My back hurts. Should I go see 
your chiropractor?”

“No, my chiropractor didn’t 
really help me. My pain came 
back within a few months.”
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ROI: Retention or New Patients?

ROI: Retention or New Patients?

$100Revenue per visit

20Current New Patients

23Target New Patients

3Difference

$2,700Monthly Increase in Revenue New Patients

$32,400Annual Increase in Revenue New Patients

ROI: Retention or New Patients?

$100Revenue per visit

9Current PVA

12Target PVA

3Difference

$6,000Monthly Increase in Revenue Adherence

$72,000Annual Increase in Revenue Adherence

106

107

108



3/19/2023

37

��������	 
����
�� �
��
���
�
�����

109

110

111



3/19/2023

38

���
����������������������
����� ��������


���
���������������������
���
������
��
���������

������� �	 �� �����!
������������
����
��  
��" ���#�
������
����������

������ �$������$��

112

113

114



3/19/2023

39

%" & �'��������
�
�����" �������(�)

Source: eMarketer

Source: eMarketer
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“The widespread adoption of mobile phones 
highlights a significant opportunity to 
impact health behaviors globally”

The impact of mobile applications on 
medication adherence: a systematic review.

“All 11 RCTs showed 
improvements 
in adherence”

“The review shows 
the promising and 

emerging efficacy of 
using mobile apps 

and SMS text 
messaging as mHealth 

interventions.”

. The Use of Mobile Apps and SMS Messaging as Physical and Mental Health Interventions: Systematic Review. 
(n=27studies) JMed Internet Res. 2017 Aug 24;19(8):e295. doi: 10.2196/jmir.7740
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1. https://hbr.org/2015/06/using‐data‐to‐increase‐patient‐engagement‐in‐health‐care
2. http://www.mhealthnews.com/news/using‐survey‐patient‐engagement‐tool
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36% Increase in Visits

4126

39% Increase in Billings

4126
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25% Increase in Collections
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APP VRC

Average Kept Visits – SELF DISCHARGES 

70% Increase in Visits
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$2,295 

$1,312 

 $‐

 $500

 $1,000

 $1,500

 $2,000

 $2,500

APP VRC

Average Billings – Self Discharges

75% Increase in Billings

$728 

$449 
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APP VRC

Average Revenue – Self Discharge

62% Increase in Revenue
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“Gamification principles are closely related to principles 
that have been proven to work in 

health behavior change technology.”
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The Big Opportunity…

1. Meet Increased 
Expectations of a Safe 
Environment

2. Anticipate Customer Needs  
and Create Remarkable 
Experiences

3. Raise the Bar For Digital 
Excellence

The Big Opportunity…

154

155

156



3/19/2023

53

%" & �'��������
�
�����" �������(�)

157

158

159



3/19/2023

54

160

161

162



3/19/2023

55

163

164

165



3/19/2023

56

166

167

168



3/19/2023

57

	 ����������$
����	 ����� ���

-. ��  �"������������


4. #
<��%A�+)����77577

1. �
����������+����
� � �����
��

B. �����  �*
�����
� � ������� �6����������
+

C. �  �������
+'�*�
�� 
�+�����

�/�$6'������
  �� 
��������D
�+�����������
��

7. #�
�� ��
��
�� 
������  �����
�����
+���
+�� ��
�/��6���>  �*�
����+(

E. �����
�
� � �+����
$
�
�'�+����  �� ����

��� �6������ ����*���*
���
�
�
+���$����$�
�� 
����
� ��������$���
���
������������+>����$����.

�������
�����  �����
�����
+���������
���D
((����>�����*
�.

Digital health> 

• Using app as facilitator > comfort, trust, 
communication

• Helping remove barriers and engage using tech 

• RTM/RPM for sexual health/telehealth 
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Ethical Standard #3: 
Use Technology to

Improve Care Plan Adherence

Action Items

Example of technology not marketing

Example of technology not marketing
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Example of technology not marketing

Example of technology not marketing

Ethical Implementation of Tech 
Action Items Review…
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Ethical Standard #1:

Ensure Data Privacy 
and Security
Action Items

1. Have an IT Security Policy!

2. Do a Security Risk Assessment Using 
the Government’s Free Tool
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https://www.healthit.gov/topic/privacy-security-and-hipaa/security-risk-assessment-tool

3. Train Your Staff Regularly

Ethical Standard #2:

Use Technology to 
Increase 

Patient Satisfaction
Loyalty

Action Items
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#1: Measure Employee Engagement (Q12)

#2: Leverage Technology Platforms to 
Improve Training, Engagement, and 

Employee Loyalty

Ethical Standard #3: 
Use Technology to

Improve Care Plan Adherence

Action Items
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Leverage Custom Mobile Health Apps to 
Improve Engagement, Adherence, and 

Outcomes!

…Don’t Be Like Larry

Thank YOU!
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Connect 
with Dr. Jay

drjay@kaizenovate.com

www.Kaizenovate.com
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